Village of Pawaw
Police Department

COMMUNITY POLICING
STRATEGY

Implementation Period: 2011 and 2012 fiscal years
March 1, 2011 through February 28, 2013



Why Community Policin

Community Policing has been proven to---

1. Reduce Crime

2. Build Community Relations between law
enforcement, businesses and residents

3. Improve the quality of life in the
community



u PawPawwould benefit from a

— Community Policing approach
Paw Paw e - . . _
M ] U PawPawwould benefit from its
LS. LagE Proactive Policing approach

U PawPawwould benefit from
strong relationships between
residents and businesses and its
police department




Why PawPaw?

U We have a great diversity of housing options with
a wide range of values for owner occupied
housing as well as an range of rental housing In
2.5 square miles

U We have a large commercial district fed by an
Interstate and state highways providing east and
west as well as north and south traffic into and
through town

U We are the County Seat which also brings a great
amount of business to the community



Why PawPaw?

U The Police Chief Search Committee heard from
residents and businesses as well as from Chief
candidates about the need for and benefits of
strong relationships between the community and
Its police department. Relationships that can be
built through a department wide Community
Policing Strategy.




Why Now Iin Pawaw?

U The Police Chief Search Committee, the Village
Manager ,and the Village Council were sold on a
AAT AEAAOA xET 1 EOAOAOU
community policing. That person, Eric Marshall,
was hired and began work in late July.

U The time is now to lay the foundation for a
department wide community policing strategy In
PawPaw



What Is Community PolicingRas

A gualitative and quantitative approach to policing
which focuses the department on problem solving with

specific goals and objectives. For Palwaw two parts
are recommended. They are:

Part 1. Start in a Specific District with an Assigned
Officer; a Community Policing Officer
(CPO).

Part 2: Implement a departmentwide strategy to
address areas outside of the designated
district that would benefit from the same
proactive enforcement strategy.



One Key to Community Policing is LISTENING!

Listening to businesses and residents regarding
their needs. While we think we may know what
those needs are, we will likely learn otherwise.

Developlng a strategy to address
% those needs will be on going and
‘:'Eff;??jff;fg; may change from time to time or
7.2 location to location.



http://www.met.police.uk/saferneighbourhoods/boroughs/kingston/saferneighbourhoods.htm

One Key to Community Policing is CONTACT
between officers and people. Officers get out of the
car and meet residents and business people.
Everyone listens and learns. From this strategy a
relationship builds which helps reduce crime and
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What iIs Community Policing

g To really understand Community

Policing as a Strategy focus on the
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8 Policing.
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What is Community q
Policing? Pl\il
()g“

Community policing

philosophy rests on the belief Dh
contemporary challenges require y
iInvolving the community directly in

the process of identifying, prioritizing, and

solving problems including crime, fear of crime,

llicit drugs, social and physical disorder, and

decay. A departmentwide commitment implies
changes in policies and procedures.




What is p
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By providing the community its
own community policing officer, the
anonymity on both sides is broken down.
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What is Community
Policing? p
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Community policing Qlll

maintains a strong police g
focus. Community policing
officers answer calls and make
arrests like any other officer,

but they also focus on proactive
problem solving.



