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 2010-2011 FY Budget Commentary
Presented to the Village Council February 5, 2010

Presented by Village Manager Larry Nielsen

The year 2009 will be remembered as one of stock market instability, record unemployment, and massive 

federal government intervention.  Like business across Michigan and the nation, these macroeconomic

issues have equated to very real impacts for the Villageôs financial condition.  This coming yearôs financial 

conditions, including rising costs, a down economy, a troublesome State budget situation, and the ending

of the inflated administrative service charges from individual funds to the General Fund

to balance the General Fund have combined to place the Village in a position of financial stress.

For the Village, the primary factors being affected by the economy include revenues in the form of State 

revenue sharing, interest income, and State gas tax (Act 51) dollars as well as expenses such as future 

retirement funding and health insurance premiums.  These issues impact every area of the Village, from 

the General Fund which supports police, to the Streets department, and even our water, sewer, and

electric utilities.

For example, State Shared Revenue has declined since 2001 and is expected to drop significantly in our 

2010-2011 Fiscal Year.  We have also seen a drop in interest income.  For the first time years, the Village

will experience a drop in property tax collections as preliminary estimates point to a drop in residential

property taxable value of roughly $3 million.

With these fiscal challenges in mind, the budget review process speaks to the Village Councilôs dedication

to fiscal responsibility while addressing established goals and objectives

The primary goal in developing the Villageôs annual operating budget is to continue to provide a wide

range of Village services that meet the communityôs needs, and at the same time, maintain the current

operating levy of 10.5232 mils.  As part of this yearôs budget, the overall goal had been set as:

¶Maintaining an adequate contingency reserve in the Villageôs General Fund balance of at least  

of 25% of operating expenditures to address any future unanticipated expenditures

¶Providing service levels and quality as established by the Village Council

¶Providing for the Villageôs needed infrastructure improvements

In order to both address the current financial issues faced by the Village and meet these goals the Village

Council and, in particular its Finance and Administration Committee, provided direction for several  

cost-saving actions including pursuit of non-union employee wage freeze, limits on overtime other than for

emergency services and public safety minimum staffing requirements, a hiring freeze, limits on capital 

improvements and street repair projects, among other efforts

Understanding that the budget challenges will be ongoing, the Village Council also outlined a number of 

possible future cost-saving considerations.  These include increased employee contribution to benefit 

programs; modification of services such as brush and leaf pickup, mowing and snow removal; evaluation

of service fee adjustments, staff reallocations and reductions, and expenses related to community events;

and investigation of other cost saving ideas, large and small.  Once again these will be only a few of 

the cost-saving efforts undertaken by Village staff.
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Indeed, Village leadership and employees are ready and willing to take on the financial challenges that the 

current economic conditions pose.  With direction from the Village Council, our collective outlook is to 

emerge as a leaner, more efficient organization that better prioritizes the services that citizens want. 

Despite the challenges posed by the current economy, the wonderful opportunity that local government

provides in the good times as well as the bad, is self determination ï citizens, through their elected officials 

and by their feedback are able to decide the types and level of services and, to a large extent, the quality

of life in Paw Paw.

As budgets continue to get tighter for citizens, businesses, and the Village it will be up to us all to make 

decisions about what we want Paw Paw to be, today and in the future.

The 2010-2011 Fiscal Year Budget: Highlights

Overall

¶Revenues in all 12 Village Funds are estimated to drop by $305,000; $239,370 in the General Fund.

¶Expenses in all 12 funds are estimated to drop by $991,000; $320,000 in the General Fund.

¶Unrestricted Fund Balances provide a look the ability of each fund to meet an unexpected emergency.

It is desired each fund maintain an unrestricted fund balance of at least 25% or more of its annual

expenses in order to meet such emergencies.  A separate section of this budget report details the 

unrestricted fund balances for all 12 Village Funds.  Please review it closely.

General Fund

The 2010-2011 General Fund budget reflects a number of goals.  These Included:

1 Balances the General Fund Budget without borrowing from savings.  The General Fund contingency

fund -its rainy day fund or savings account, will not drop in the coming year.

2 Continues current level of services from Village Hall, the Police Department and the Department

of Public Services.  Residents, businesses and customers can count on the Village to provide

terrific services from all departments.

3 General Fund revenues reflect the following details:

¶Reflects a slight drop in revenue from general property tax collections due to an expected drop in the 

Village's taxable value for residential properties, down an estimated $3 million.

¶Reflects a drop in State Shared Revenue.  The January 2010 revenue estimating conference reported

revenues from sale tax receipts (the source of State Shared Revenue funds - whether constitutional' or 

statutory - will drop for the current state Fiscal Year.  Further, they reported the next state Fiscal Year,

starting October 2010, will also drop due in part to the loss of federal stimulus funds.  This means the

proposed amount for of State Shared Revenue may be reduced even more than projected.  We will

need to monitor this closely.

¶Maintains public safety as priority with the Police Department receiving almost 44% of the total 

expenses, just over $635,000 and almost double the next largest budget category.

¶Ends completely the practice of inflated administrative service charges to other funds.

¶Ends last year's budget maneuver of charging the electric, sewer and water funds for infrastructure

checks.  This reduced revenue.
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Presented by Village Manager Larry Nielsen

4 General Fund expenses reflect the following details:

¶Reduction of 2 DPS employees via early retirement.

¶Reduction in hours for some Village employees.

¶Elimination of schedule overtime 'duty time' for DPS personnel.

¶Implementing other changes in the Police Department Operational Review.

Supplementing staff with part-time officers to provide services.

¶Reducing Village Hall office hours from 50 hours per week to 40 hours per week.

¶Numerous other small changes resulting in savings.

Major and Local Streets Fund

¶State sources of revenues are not expected to increase.  The two funds rely on the road millage 

collected by the Village and, to a lesser extent, the millage monies collected by the County and 

forwarded to the Village.

¶The Village will contineu to pursue resurfacing and other projects with these monies.

Natural Resource and Environmental Fund

¶The prior transfer for the General Fund's fund balance is sufficient for the coming year.  The fund

will be able to address its purpose without any funds from the General Fund.  It will receive $5,000

from each of the Water and Sewer Funds.

Housing Improvement Grant Fund

¶No transfer of funds is proposed to this fund for the coming year.  Further, because the State has

mandated (State Law, PA 295 of 2009) surcharges be added on electric bills and used to fund energy

reductions, it is recommended this fund be dissolved.  The funds collected and mandated to be spent

on 'Energy Optimization' programs for residents and businesses would replace this program.  The 

program has a narrower scope than our prior program but provide cash incentives to customers for

switching to more energy efficient appliances, heating and cooling systems, lighting and equipment.

Downtown Development Authority Fund

¶This budget reflects program expenses of the DDA and revenues from captured property taxes in

the DDA District.

¶The DDA will incur more expenses for Village DPS work performed in the DDA district and which

meets the DDA plan.

Revolving Loan Fund

¶Tough economic times experienced through out the state and the country have limited the activity of

the this Fund.  The RLF Committee is exploring uses for the funds.
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Wine and Harvest Fund

¶The Village remains the fiduciary agent for this fund.

¶The Electric Fund will sponsor the fireworks this year not the General Fund.

¶A small administrative service charge will be assessed the Fund this year and will cover, in part,

some of the Village costs for accounting, auditing, insurance and office overhead expenses

provided the Wine and Harvest Festival.

¶The Village will continue to provide in-kind PD and DPS services to the Festival.

Water, Sewer and Electric Funds

¶Cost savings and removing depreciation as an expense have had a positive impact on the funds.

¶Eliminating the expense of infrastructure checks have had a positive impact on the funds.

¶All three are expected add to their contingency funds - their rainy day fund or savings fund.

¶The Water and Sewer funds, however, have been 'advanced' monies from other funds which, if

resolved, would significantly improve their fund balances.  A separate section of this budget report

details the history and offers my recommendation.  Please review it closely.

¶With the changes above and with acceptance of the recommendation also noted above regarding my 

proposed resolution of the 'advances' between funds, it may be possible to avoid any electric, sewer

or water rate increases this year and, possibly, next year.

Motor Pool Fund

¶No new vehicle purchases are anticipated in the budget.

¶The Fund will continue to charge 1/2 of the normal equipment rental rates for equipment used by 

the other funds.  This reduces expenses in those funds without hurting the Motor Pool's unrestricted 

Fund Balance.

¶The Fund will continue to dispose of excess unused equipment.
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 Overview of '10-'11 FY General Fund Budget
Graph: Category % and Dollars of Total GF Expenditures

General Fund Categories Amount Per Cent of Total

1 Governmental Services $214,145 14.73%

2 Audit Services $12,350 0.85%

3 Legal Services $25,150 1.73%

4 Police Department $635,325 43.71%

5 Fire Protection $12,300 0.85%

6 Inspections/Code Enforcement $33,700 2.32%

7 Public Services Department $311,960 21.46%

8 Planning Commission $37,235 2.56%

9 Parks and Recreation $76,005 5.23%

10 Insurance and Bonds $95,390 6.56%

11 Trans to Nat Res & Environ Fund $0 0.00%

12 Transfer to Housing Imp Grant Fund $0 0.00%

Total Expenses $1,453,560 100.00%
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VILLAGE OF PAW PAW BUDGET FOR ALL FUNDS FOR FISCAL YEAR 2010-2011

All numbers Rounded to Nearest Whole Dollar

GENERAL FUND  - 11.3252 mils for general operations

GENERAL FUND REVENUES
ACT. # REVENUES ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

101 GENERAL FUND 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

402 Tax Collections; Real, Personal 830,482 840,821 810,000 830,000 810,000

425 Payment in Lieu of Taxes 133,297 140,025 121,500 121,500 111,500

434 Mobil Home Fees 457 424 400 368 400

445 Penalties/Interest - Delinq. Taxes 4,740 7,369 4,000 4,555 4,000

447 Property Tax Admin Fees n/a 141 0 0 0

460 Franchise Fees 28,235 29,583 29,000 23,000 18,000

477 Building & Misc. Permits 33,711 21,184 22,000 12,900 10,000

478 BOCA Fees, Occupancy Inspections 7,975 11,660 500 6,160 5,500

543 State Grants - (PPPD) 1,250 764 500 0 500

544 Grants, MEDC, Other 0 0 0 0 0

574 State Shared Revenue 338,742 333,463 330,000 302,463 234,000

577 Liquor License Return 4,893 4,969 4,900 5,120 4,900

578 State Act 302 (PPPD) 2,067 2,017 2,000 1,840 1,500

602 Court Cost Reimbursements 25,761 16,024 18,000 17,820 6,000

603 Traffic Fines 60 0 100 0 0

604 Planning Fees 225 300 200 0 100

644 Miscellaneous Billings 129 59 100 0 100

657 Forfeitures 745 10,153 0 600 0

658 Parking Fines 943 880 700 750 400

659 Civil Infractions 0 6,344 5,000 14,455 10,000

665 Earned Interest Income 28,441 13,434 12,000 6,614 6,000

665-01 MMRMA Interest on Investments 3,559 285 2,500 2,422 2,000

667-30 Fire Department Rent 13,550 14,100 14,100 14,400 14,100

672 Rentals 2,190 20 100 0 100

673 Gain on Disposal of Assets 0 300 500 0 500

686 Boat Launch/Marina Fees 0 363 100 120 100

687 Reimbursements / Refunds 5,593 4,375 5,000 5,500 4,000

688 Miscellaneous Income 338 3,467 500 2,800 500

688.51 Contributions to Kids Paradise 57,578 104,788 500 2,725 0

689 Contributions - Outside Resources 0 6,171 0 1,845 500

691 Inter Fund Interest on Loans 15,502 0 2,000 0 2,000

699 Administrative Reimbursements 737,820 568,120 286,411 286,411 216,541

848-50 Transfer from Electric Fund 0 0 30,000 30,000 0

TOTALS 2,278,283 2,141,601 1,702,611 1,694,368 1,463,241

GENERAL FUND EXPENSES 

ACT. # EXPENSES - GEN FUND ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

101-223 Audit 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

830 Audit 11,185 11,500 11,760 19,410 12,350

Category Sub-Total 11,185 11,500 11,760 19,410 12,350
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ACT. # EXPENSES - GEN FUND ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

101-265 GOVERNMENTAL OPERATIONS 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

701 Salaries and Wages 96,869 98,064 105,000 86,000 86,000

712 Fringe Benefits; Fica, Medicare 35,438 33,788 42,000 6,300 6,000

713 Fringe Benefits; Life Insurance 0 0 0 400 400

714 Fringe Benefits; Health Insurance 0 0 0 23,200 23,200

715 Fringe Benefits; MERS 0 0 0 1,600 1,600

716 Fringe Benefits; Short Term Disability 0 0 0 400 400

717 Fringe Benefits; Dental 0 0 0 120 100

718 Fringe Benefits; Unemployment Comp 0 0 0 1,500 1,500

727 Office Supplies 7,010 4,037 4,200 3,500 3,000

728 Postage 1,538 1,900 1,800 1,800 1,800

739 Elections 0 841 0 0 900

740 Operating Supplies 10 240 50 50 125

810 Contracted Services 4,920 64,091 6,000 62,000 35,000

824 Education and Conferences 2,900 5,797 2,500 1,700 2,500

834 Maintenance Contracts 7,378 9,717 8,000 8,900 1,000

849 Memberships and Dues 2,585 11,204 5,000 4,300 5,000

853 Telephone 5,287 4,511 5,500 5,900 5,900

880 Community Promotion 977 8,662 6,000 5,200 2,000

901 Printing & Publishing 1,095 529 1,000 1,000 550

920 Utilities 5,401 4,958 5,500 4,600 5,500

930 Building Maintenance 29,281 1,062 5,000 1,000 3,000

943 Equipment Rental 161 946 500 480 500

953 PP Schools PEG Channel, Cable TV 19,313 29,583 19,000 18,870 18,870

956 Miscellaneous Expenses 665 416 500 100 500

959 Bank Charges 0 0 0 1,600 1,300

969 Community Contracts (MSUE&PPQR) 6,531 6,952 5,000 0 6,500

977 Capital Equipment 0 0 0 2,870 500

980 Office Equipment Furniture 3,433 259 1,000 1,085 500

999-50 Contributions to Other Funds (W&H) 6,500 0 6,000 6,000 0

Category Sub-Total 237,291 287,555 229,550 250,475 214,145
ACT. # EXPENSES - GEN FUND ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

101-266 Legal Services 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

82526 L S - Governmental 821 11,503 1,500 4,200 4,300

82530 L S - Police 7,190 8,947 8,000 4,900 8,000

82531 L S - Contract Negotiations (PPPD) 2,418 4,012 500 5,500 8,000

82537 L S - Inspections 0 0 500 0 100

82541 L S - Contract Negotiations (DPS) 3,435 3,574 500 0 4,000

82544 L S - Dept. Public Services 2,658 1,970 1,200 80 500

82572 L S - Planning 726 80 750 0 250

82585 L S - MMRMA P&L Insurance 0 0 0 0 0

Category Sub-Total 17,247 30,085 12,950 14,680 25,150

ACT. # EXPENSES - GEN FUND ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

101-301 POLICE DEPARTMENT 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

701 Salary 535,104 558,577 550,231 505,000 437,775

712 Fringe Benefits; FICA, Medicare 115,404 156,404 180,463 11,000 9,400

713 Fringe Benefits; Life Insurance 0 0 0 1,700 1,100

714 Fringe Benefits; Health Insurance 0 0 0 76,000 63,000

715 Fringe Benefits; MERS 0 0 0 48,900 42,000

716 Fringe Benefits; Short Term Disability 0 0 0 5,450 4,950

717 Fringe Benefits; Dental 0 0 0 5,600 5,600

718 Fringe Benefits; Unemployment Comp 0 0 0 19,900 17,000

727 Office Supplies 1,483 1,520 1,000 380 500

728 Postage 402 0 400 400 300

740 Operating Supplies 1,929 1,488 1,500 800 800

742 State Forfeiture Expenses 0 0 0 0 0
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768 Uniforms 2,877 3,151 3,000 1,800 2,500

768-10 Uniforms - Vests 1,013 1,881 1,500 0 1,000

801-10 MMRMA P&L Insurance Settlement 0 0 0 0 0

807 Special Events - Contracted Services 1,817 1,827 2,000 1,650 1,800

810 Contracted Services 1,950 2,466 2,000 1,600 2,800

823 PS 302 Training Expenses 1,966 825 1,600 700 700

824 Education & Conferences 1,344 800 1,500 355 800

831 Special Investigations 0 0 100 0 100

834 Maintenance Contracts 1,576 5,850 4,000 2,500 4,000

835 Radio Maintenance 1,480 2,444 1,500 930 1,500

849 Membership & Dues 240 230 300 195 200

853 Telephone 4,944 4,770 4,500 4,900 4,500

901 Printing & Publishing 289 350 600 170 500

920 Utilities 2,825 3,259 3,000 3,400 3,200

930 Building Maintenance 792 6,436 2,500 600 1,500

933 Equipment Repairs 0 170 200 125 200

943 Equipment Rental 77,360 76,383 27,000 23,000 27,000

956 Miscellaneous Expenses 1,405 94 100 50 100

977 Capital Equipment - Non-Office 1,784 898 500 0 250

980 Office Equipment/Furniture 3,000 988 500 0 250

Category Sub-Total 760,983 830,810 789,994 717,105 635,325

ACT. # EXPENSES - GEN FUND ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

101-336 FIRE PROTECTION 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

930 Building Maintenance 11,570 13,009 12,000 12,240 12,300

Category Sub-Total 11,570 13,009 12,000 12,240 12,300
ACT. # EXPENSES - GEN FUND ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

101-371 INSPECTIONS, Code Enforce. 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

701 Salaries and Wages 7,831 9,897 12,800 12,800 9,620

712 Fringe Benefits, FICA, Medicare 2,233 2,394 3,200 950 950

713 Fringe Benefits; Life Insurance 0 0 0 20 20

714 Fringe Benefits; Health Insurance 0 0 0 725 725

715 Fringe Benefits; MERS 0 0 0 425 425

716 Fringe Benefits; Short Term Disability 0 0 0 35 35

717 Fringe Benefits; Dental 0 0 0 25 25

718 Fringe Benefits; Unemployment Comp 0 0 0 0 0

740 Operating Supplies 0 317 100 0 100

810 Contracted Services 0 0 500 200 250

824 Education & Conferences 0 0 250 0 250

835 Contracted Services - Permits 22,816 22,543 22,000 15,800 13,000

836 Contracted Services - Inspections 14,300 16,790 15,000 8,100 8,100

943 Equipment Rental 0 31 0 90 100

956 Miscellaneous 0 97 100 0 100

Category Sub-Total 47,179 52,068 53,950 39,170 33,700
ACT. # EXPENSES - GEN FUND ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

101-441 PUBLIC SERVICES 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

701 Salary and Wages 196,794 200,367 189,675 173,000 110,000

712 Fringe Benefits, FICA, Medicare 64,689 66,504 55,595 11,900 8,000

713 Fringe Benefits; Life Insurance 0 0 0 480 480

714 Fringe Benefits; Health Insurance 0 0 0 36,800 36,800

715 Fringe Benefits; MERS 0 0 0 6,140 4,700

716 Fringe Benefits; Short Term Disability 0 0 0 1,480 1,130

717 Fringe Benefits; Dental 0 0 0 0 0

718 Fringe Benefits; Unemployment Comp 0 0 0 2,225 2,225

727 Office Supplies 1,722 2,485 2,000 1,680 1,000

728 Postage 461 0 500 590 500

740 Operating Supplies 6,626 4,709 3,000 4,300 4,400

768 Uniforms 9,873 6,730 7,000 6,400 6,800
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800 Engineering 0 0 0 0 0

810 Contracted Services 20,569 23,711 8,000 2,550 3,400

824 Education & Conferences 974 690 1,000 100 750

828 Medical Services 1,491 1,097 1,500 2,825 1,500

834 Maintenance Contracts 1,344 336 1,875 1,800 1,875

849 Membership and Dues 360 350 500 305 250

853 Telephone 4,570 4,231 5,750 4,595 5,200

855 Pagers / Miss Dig 3,953 3,735 4,450 3,600 4,450

920 Utilities 17,964 16,891 16,000 14,300 16,000

922 Street Lights 64,615 66,294 67,500 67,500 67,500

930 Building Maintenance 9,843 10,361 3,000 2,925 3,000

943 Equipment Rental 86,172 103,025 37,250 20,544 25,000

944 Hydrant Rental 54,600 54,600 0 0 0

956 Miscellaneous 390 894 500 625 500

974 Sidewalks 4,112 12,130 5,000 3,350 4,000

976 Capital Improvements 123 892 5,000 75 1,000

977 Shop Equipment 0 200 500 0 500

978 Parking Lot Improvements 250 0 500 350 500

980 Office Equipment/Furniture 255 0 500 500 500

Category Sub-Total 551,749 580,232 416,595 370,939 311,960
ACT. # EXPENSES - GEN FUND ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

101-721 PLANNING COMMISSION 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

701 Salaries and Wages 21,292 19,864 23,350 14,800 15,000

712 Fringe Benefits, FICA, Medicare 11,374 6,750 7,000 1,125 1,125

713 Fringe Benefits; Life Insurance 0 0 0 35 35

714 Fringe Benefits; Health Insurance 0 0 0 3,100 3,100

715 Fringe Benefits; MERS 0 0 0 135 135

716 Fringe Benefits; Short Term Disability 0 0 0 160 160

717 Fringe Benefits; Dental 0 0 0 0 0

718 Fringe Benefits; Unemployment Comp 0 0 0 0 0

740 Operating Supplies 350 351 300 445 300

810 Contracted Services 10,855 36,233 35,000 13,800 15,000

824 Education & Conferences 1,200 203 500 175 200

849 Membership and Dues 345 625 500 975 680

901 Printing and Publishing 1,172 1,327 1,100 1,330 1,300

956 Miscellaneous 143 457 200 200 200

Category Sub-Total 46,731 65,810 67,950 36,280 37,235
ACT. # EXPENSES - GEN FUND ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

101-751 PARKS & RECREATION 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

701 Salaries and Wages 24,674 32,144 45,000 43,555 26,525

712 Fringe Benefits, FICA, Medicare 12,175 12,483 18,000 3,300 1,330

713 Fringe Benefits; Life Insurance 0 0 0 65 65

714 Fringe Benefits; Health Insurance 0 0 0 5,400 4,200

715 Fringe Benefits; MERS 0 0 0 2,480 1,980

716 Fringe Benefits; Short Term Disability 0 0 0 95 95

717 Fringe Benefits; Dental 0 0 0 0 0

718 Fringe Benefits; Unemployment Comp 0 0 0 1,185 1,185

740 Operating Supplies 2,763 3,780 2,500 3,200 2,900

781 Vehicle Repairs and Maintenance 82 3,058 3,000 4,990 4,400

810 Contracted Services (Tyler, Kids Para) 156,102 35,852 0 9,500 0

811 Contracted Services - Engineering 4,912 1,250 1,000 0 1,000

901 Printing and Publishing 0 113 500 155 200

920 Utilities 292 48 1,500 3,050 3,000

943 Equipment Rental 13,695 28,897 15,400 25,700 25,700

956 Miscellaneous 814 355 100 25 50

964 Event Expenses 750 1,377 500 1,375 1,375

974 Cap. Outlay, Bldg. Imp. Kids Para 18,545 197,231 0 0 1,000
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976 Capital Outlay - Equipment 0 4,365 2,500 2,100 1,000

Category Sub-Total 234,802 320,951 90,000 106,175 76,005
ACT. # EXPENSES - GEN FUND ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

101-851 INSURANCE AND BONDS 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

91026 Property & Liability Ins. - General 64,247 52,851 43,296 43,295 46,540

91030 Property & Liability Ins. - Police 27,098 22,498 21,150 21,150 22,735
910-3031 Lawsuit Settlements 2,296 0 500 0 0
910-3041 Insurance Settlements 2,121 0 500 0 500

91044 Property & Liability Ins. - DPS 17,885 24,022 23,826 23,830 25,615

Category Sub-Total 113,647 99,371 89,272 88,275 95,390
ACT. # EXPENSES - GEN FUND ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

101-000 TRANSFERS 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

999-53 To Waterways Improvement Fund 0 100,000 0 0 0

999-42 To Housing Improvement Fund 0 25,000 0 0 0

Category Sub-Total 0 125,000 0 0 0

GENERAL FUND SUMMARY

ACT. # GENERAL FUND ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

101- SUMMARY 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

TOTAL REVENUES 2,278,283 2,141,601 1,702,611 1,694,368 1,463,241

101- EXPENSES by CATEGORY

265 Governmental Activities 237,291 287,555 229,550 250,475 214,145

223 Audit Services 11,185 11,500 11,760 19,410 12,350

266 Legal Services 17,247 30,085 12,950 14,680 25,150

301 Police Department Operations 760,983 830,810 789,994 717,105 635,325

336 Fire Protection Services 11,570 13,009 12,000 12,240 12,300

371 Inspections and Code Enforcement 47,179 52,068 53,950 39,170 33,700

441 Public Services, Department 551,749 580,232 416,595 370,939 311,960

721 Planning Commission 46,731 65,810 67,950 36,280 37,235

751 Parks and Recreation 234,802 320,951 90,000 106,175 76,005

851 Insurance and Bonds 113,647 99,371 89,272 88,275 95,390

TOTAL EXPENSES 2,032,385 2,291,392 1,774,021 1,654,749 1,453,560

965- Transfer Nat. Resources & Environ. Fund 0 100,000 0 0 0

965- Transfer to Housing Improvement Fund 0 25,000 0 0 0

Total Expenses w / Transfers 2,032,385 2,416,392 1,774,021 1,654,749 1,453,560

Revenues Less Expenses 245,897 -274,791 -71,410 39,619 9,681
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SPECIAL REVENUE FUNDS  - Major & Local Streets

MAJOR STREETS FUND
Act 51 Gas Tax and 4.5299 Local Mils for Your Roads

ACT. # MAJOR STREET FUND ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

202-000 REVENUES 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

402 Tax Collections 119,733 132,682 117,000 117,000 117,000

404 County Road Tax Millage 19,755 24,343 22,000 23,800 22,000

426 Payments in Lieu of Taxes 14,840 13,000 11,910 11,910 7,580

445 Penalties/Interest on Taxes 846 539 500 55 100

547 Act 51 Funding 158,703 152,516 158,000 158,000 158,000

550 Build Michigan Funds 5,506 5,043 4,125 5,120 4,125

555 METRO Acts Funds 4,083 3,426 3,425 4,170 3,425

665 Earned Interest 6,720 391 4,100 2,615 4,100

688 Miscellaneous Income 0 0 0 140 0

950 Transfer From Fund Balance 0 0 0 0 0

Category Sub-Total 330,187 331,940 321,060 322,810 316,330

ACT. # MAJOR STREET FUND ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

202-463 EXPENSES-Routine Maintenance 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

701 Salaries and Wages 14,591 13,017 16,000 8,900 12,000

712 Fringe Benefits 8,844 8,755 9,000 695 825

713 Fringe Benefits; Life Insurance 0 0 0 40 40

714 Fringe Benefits; Health Insurance 0 0 0 2,800 2,800

715 Fringe Benefits; MERS 0 0 0 675 800

716 Fringe Benefits; Short Term Disability 0 0 0 100 100

717 Fringe Benefits; Dental 0 0 0 0 0

718 Fringe Benefits; Unemployment Comp 0 0 0 6,350 6,350

704 Operating Supplies 480 2,324 500 390 500

800 Contracted Services - Engineering 12,937 177 12,000 45,550 12,000

943 Equipment Rental 13,096 12,809 8,250 4,350 8,250

984 Street Improvements 86,955 158,269 75,000 340,000 175,000

Category Sub-Total 136,904 195,351 120,750 409,850 218,665

ACT. # MAJOR STREET FUND ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

202-473 EXPENSES-Rout.Maint.-Bridges 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

701 Salaries and Wages 0 0 750 20 750

712 Fringe Benefits 0 0 100 5 40

713 Fringe Benefits; Life Insurance 0 0 0 5 10

714 Fringe Benefits; Health Insurance 0 0 0 0 0

715 Fringe Benefits; MERS 0 0 0 0 0

716 Fringe Benefits; Short Term Disability 0 0 0 0 0

717 Fringe Benefits; Dental 0 0 0 0 0

718 Fringe Benefits; Unemployment Comp 0 0 0 0 0

740 Operating Supplies 24 208 100 0 50

810 Contracted Services 750 0 750 0 100

943 Equipment Rental 0 0 320 0 150

Category Sub-Total 774 208 2,020 30 1,100

ACT. # MAJOR STREET FUND ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

202-474 EXPENSES - Traffic Services 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

701 Salaries and Wages 0 0 750 650 750

712 Fringe Benefits 0 0 100 50 100

713 Fringe Benefits; Life Insurance 0 0 0 0 0

714 Fringe Benefits; Health Insurance 0 0 0 0 0

715 Fringe Benefits; MERS 0 0 0 60 70

716 Fringe Benefits; Short Term Disability 0 0 0 0 0
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717 Fringe Benefits; Dental 0 0 0 0 0

718 Fringe Benefits; Unemployment Comp 0 0 0 0 0

740 Operating Supplies 144 171 250 100 150

810 Contracted Services 5,519 2,924 2,000 175 225

943 Equipment Rental 0 0 250 130 250

Category Sub-Total 5,663 3,095 3,350 1,165 1,545

ACT. # MAJOR STREET FUND ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

202-478 EXPENSES - Winter Maint. Fund 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

701 Salaries and Wages 6,640 12,066 6,600 4,900 5,600

712 Fringe Benefits 2,465 2,737 2,465 295 300

713 Fringe Benefits; Life Insurance 0 0 0 35 35

714 Fringe Benefits; Health Insurance 0 0 0 675 700

715 Fringe Benefits; MERS 0 0 0 320 320

716 Fringe Benefits; Short Term Disability 0 0 0 15 15

717 Fringe Benefits; Dental 0 0 0 0 0

718 Fringe Benefits; Unemployment Comp 0 0 0 0 0

740 Operating Supplies 0 5,138 5,250 3,120 3,200

810 Contracted Services 5,267 0 0 0 0

943 Equipment Rental 13,410 21,334 3,375 2,400 3,375

956 Miscellaneous Expenses 0 0 0 0 0

Category Sub-Total 27,782 41,275 17,690 11,760 13,545
ACT. # MAJOR STREET FUND ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

202-482 EXPENSES-Admin/Engineering 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

701 Salaries and Wages 0 0 50 0 50

712 Fringe Benefits 0 2 10 0 10

713 Fringe Benefits; Life Insurance 0 0 0 0 0

714 Fringe Benefits; Health Insurance 0 0 0 0 0

715 Fringe Benefits; MERS 0 0 0 0 0

716 Fringe Benefits; Short Term Disability 0 0 0 0 0

717 Fringe Benefits; Dental 0 0 0 0 0

718 Fringe Benefits; Unemployment Comp 0 0 0 0 0

825 Legal Services 0 0 50 0 50

956 Miscellaneous Expenses 0 100 100 0 100

959 Bank Charges 0 0 0 775 800

966 METRO Act Expenses 0 0 100 0 100

977 Equipment, Capital Purchase 0 0 0 375 325

999 Administrative Services 4,300 14,575 6,200 6,200 6,200

999-20 Interfund Interest 138 0 122 0 122

999-90 Principle Due to Gen Fund 18,736 1,325 19,000 0 0

Category Sub-Total 23,174 16,002 25,632 7,350 7,757

SUMMARY - MAJOR STREETS FUND

ACT. # MAJOR STREET FUND ACTUAL ACTUAL BUDGET EXPECTED PROPOSED

202- SUMMARY 2007-2008 2008-2009 2009-2010 2009-2010 2010-2011

TOTAL REVENUES 330,187 331,940 321,060 322,810 316,330

463 Expenses - Routine Maintenance 136,904 195,351 120,750 409,850 218,665

473 Expenses - Rout. Maint. Bridges 774 208 2,020 30 1,100

474 Expenses - Traffic Services 5,663 3,095 3,350 1,165 1,545

478 Expenses - Winter Maint. Fund 27,782 41,275 17,690 11,760 13,545

482 Expenses - Admin. & Engineering 23,174 16,002 25,632 7,350 7,757

TOTAL EXPENSES 194,296 255,931 169,442 430,155 242,612

Revenues Less Expenses 135,891 76,008 151,618 -107,345 73,718
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