Minutes, Paw Paw Village Council
Goal Setting Work Session, November 29, 2004

The goal setting work session of the Village Council of Monday, November
29, 2004 convened at 6:00 p.m. at 111 E. Michigan Avenue, Paw Paw,
Michigan. President Roman Plaszczak presiding.

Present: Plaszczak, Basinger, Rohr, Wilhelmi, Larcinese (late 6:18), Pioch
(late 7:58 p.m.), and MclIntosh (late 6:25 p.m.). Also, present: Village
Manager Bradley Noeldner, Director of Public Services, John Small, (late
6:32 p.m.) Village Clerk KeVen Riley and Chief of Police Russ Reynnells.

Noeldner reviewed the goals for the 2005 fiscal year that were accomplished

and added many more for the 2006 fiscal year. All in all the council was

pleased with the accomplishments for fiscal year 2005. Staff suggested new

projects and goals for the upcoming fiscal year. A complete set of the
changed goals will become part of the budget plan for the 2005-2006 fiscal
year and will be approved by the council at a later council meeting.

Meeting adjourned at 8:25 p.m.
Respectfully submitted:

KeVen L. Riley
Village Clerk/Finance Administrator

Village President, Village Clerk,
Roman Plaszczak KeVen Riley
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