Minutes, Paw Paw Village Council
Goal Setting Work Session, December 10, 2005

The goal setting work session of the Village Council of Saturday, December
10, 2005 convened at 9:20 a.m. at 111 E. Michigan Avenue, Paw Paw,
Michigan. President Roman Plaszczak presiding.

Present: Plaszczak, Wilhelmi, Larcinese, and Pioch. Rohr, Basinger and
Mclntosh excused. Also, present: Village Manager Bradley Noeldner,
Director of Public Services, John Small, Village Clerk KeVen Riley and
Chief of Police Russ Reynnells.

Council member Larcinese brought a suggestion to council for the 2006-07
fiscal year and that plan would include the developing and creating a land
use to create a biotechnology/nanotechnology growth initiative for the
Village of Paw Paw in a two step process.

Each department head provided council with plans for the 2006-07 fiscal
year and Noeldner reviewed those goals that had already been accomplished
and updated the goals. The Briggs Pond project will be on schedule for next
fiscal year. Alternative fuel vehicles need to be reviewed by the staff to
determine a cleaner more efficient source of power. A complete set of the
changed goals will become part of the budget plan for the 2006-2007 fiscal
year and will be approved by the council at a later council meeting.

Council was also informed about a lawsuit the Village is involved in.
The need to hire a go to engineer company was also discussed.

The furnace at the Wastewater Lab went out and bids will be brought to
Village Council for Monday’s meeting.

Due to the year and all that was accomplished the Council did not object to a
proposal prepared by Noeldner to give employees a one-time merit bonus.

Meeting adjourned at 12:07 p.m.
Respectfully submitted:

KeVen L. Riley
Village Clerk/Finance Administrator
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