


XI.  Workshop Items: None

XII. Committee Mcetings and Reports (committees may have items to
bring to the council) Estimated 30 minutes for all with next meeting dates.

& Area Parks & Rec. Board (McQueen): August 3 - 7 PM

e Downtown Development Authority (Plaszczak): August 17 - 5:30 PM
e FEconomic and Residential Opportunity (Plaszczak): August 13 - 4 PM
e Farmers Market (Martinez): August 21 - 5 PM

e Fire District Board (Craddock):): August 4 - 7 PM

e Historical Commission (Plaszczak): August 12 - 4 PM

¢ Housing Commission (Rohr): August 24 - 3 PM

e Maple Lake Preservation & Improvement (Plaszczak): Aug, 4 - 4 p.m.,
e Planning Comtnission (Martinez): Aug 6 - 7 PM

e Wine & Harvest Board (Craddock): Aug 5 - 6 PM

XI1I. Council Member Comments
XIV. Manager & Departmental Reports
XV. Tabled Items Expected to come back before the Village Council

e Short Term Rentals
¢ Sidewalk Vendor Regulation

XVI. Adjournment
Notice to Public Attendees

1f you would like to speak to the Village Council, please make your statetnents
during the Audience Patticipation Period. Public comments are limited to 3
minutes per speaker. Please note that this will not be a question-and-answer
exchange. If you would like follow-up, provide your name and phone
numbet/email on the sign-in sheet at the Clerk’s table. The approptiate member
of the Village Council or Village Staff will contact you.
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Minutes, Paw Paw Village Council
Regular Meeting, July 13, 2026
The Regular Village Council meeting of Monday, July 13, 2026, convened at Meeting Convened
7:00p.m. at the Paw Paw District Library, Community Room. President Plaszczak
presiding.

Present; President Roman Plaszczak, Pro Tem Douglas Craddock, Trustees Steve ~ Members Present
Richardson (excused), Nicolas Martinez, David McQueen and Donne Rohr, Also

present: Village Manager Bryan Myrkle, Clerk Karla Tacy, DPS Director Tim

Brandys and Police Chief Eric Rottman (excused).

Motion by Rohr with support from Martinez to approve the agenda ag presented.  Approval of Agenda
All members present voting yes, motion carried.

Motion by Rohr with support from Martinez to approve the r Approval of Minutes

Approval of Claims

motion carried.

Ed Hellwege, who will be running for Vil Audience Participation

himself to Council.

Michael McCarthy questioned when Warner Vineyards’ site revision
be considered complete in regard to concert noise enforcement

Council Member

Trustee Rohr inquired as to whi Comments:

the recent storm damage.

8.

St that can hopefully be picked up before Paw Paw Day

Trustee McQueen has witnessed excessive speeds from boaters between Maple
Island and the shoreline. There is currently no signage announcing the speed

Action Items:

Motion by McQueen with'su raddock to approve the site plan for Bronson Lakeview ER
Bronson Lakeview’s ER expit pon accepting the conditions deemed Expansion Site Plan
necessary by the Planning Commission and the July 10, 2026, memo submitted by

Planner Trisha Anderson. With the additional wording to Condition #4 “comply

with Village of Paw Paw ordinances”. All members present voting yes, motion

carried.

Motion by Rohr with support from Martinez to approve the recommendation from the  Appointment of Parks &
Village President and approve the appointment of Doug Hickock to the Parks & Rec  Rec Board
Board. All members present voting yes, motion carried.



Minutes, Paw Paw Village Council
Regular Meeting, July 13, 2026
Motion by Craddock with support from Martinez to authorize EGLE to perform
environmental remediation work in various Village of Paw Paw Right-of-Ways.
All members present voting yes, motion carried.

Motion by Martinez with support from Rohr to approve pay request No. 9 (final)
from Milbocker Construction in the amount of $138,301.82. All members present
voting yes, motion carried.

The Parks & Rec Board participated in a presentation from Rent.Fun regarding
self-serve kayak kiosks. The Board also discussed installing cameras 1: Maple
Island and the playground equipment bemg donated from the Ce

Nonmne,

‘The Economic and Residential Opportunity Committe
tax incentive policy.

The Farmers Market Board is contemplating holding
Friday night market at St. Julian Winery.

The Fire Department received their new
switch their accounts to Sturgis Bank.

Nonmne.

The Housing Commission:
month at 3pm.

on approved the Bronson Lakeview
sating for the master plan.

None.

Trustee Craddock believes Council should be consistent regarding responding to
audience member comments.

Manager Myrkle announced that MDOT has moved up the timeline for M-40
reconstruction project from 2030 to 2028. The revised PUD/Brownfield plan for
Hawthorne Meadows should be on the August 10" meeting agenda for Council to
revote. Staff has been conducting interviews for a new contracted Code
Enforcement agent.

EGLE Right of Way
Consent

Briggs Dam Pay
Request #9

Committee Meetings
Parks and Ree

DDA

Economic & Residential
Opportunity

Farmers Market

Fire Board

Historical Commission
Housing Commission
Maple Lake
Preservation

Planning Commission

Wine & Harvest

Council Member
Comments:
Craddock

Manager Comments



Minutes, Paw Paw Village Council
Regular Meeting, July 13, 2026
DPS Director Brandys reports that healer/sealer work is beginning this week on
three bridges within the Village. The Village had multiple facilitics damaged
during the recent storm, information is being gathered in order submit insurance
claims. The Briggs Dam fencing install will begin tomorrow.

Motion by Craddock with support by Martinez to adjourn the meeting. All
members present voting yes, motion carried. Meeting adjourned at 7:56pm.

Respectfully submitted:

Karla Tacy
Village Clerk

Staff Comments
Brandys

Adjournment
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Briggs Dam Change Order






Mr. Bryan Myrkle
Village Manager
July 14, 2026
Page 2

exceeded and we currently have been holding approximately $40,000 in unbilled work from the
design, permitting, and bidding phases of work that occurred between the fall 2025 and spring
2026. As we have discussed with you and the Village previously, Barr has already written off
$76,765.09 of our services in relation to this matter in response to our commitment to the Village
and our interest in moving the project forward. We propose to include the remaining unbilled work
as part of the final construction closeout invoice.

The above summarized changes were required to support the Briggs Dam Spillway Replacement project
due to additional efforts required during design, permitting, bidding, and construction. Specifically, the
construction of the dam occurred over a longer duration requiring additional engineering support services.
Barr is continuing to support the Village with project closeout activities that include documentation with
EGLE to closeout the permitting, Record Drawings, and Construction Documentation Report that will be
provided to the Village documenting construction of the new spillway. We propose to use previously
authorized project contingency money to fund a significant portion of the activities outlined above and we
estimate a tofal of $28,000 of additional authorization will be necessary to complete the project.

The schedule for the services is modified as follows:

Substantial completion was expanded from 19 weeks to 36 weeks. Barr provided construction
services for the work that occurred during this time period. Barr is currently working with the
Village to close out the permit and document the work. The final completion date of Barr's work in
relation to this matter is scheduled for July 31, 2026.

The current budget is $410,300. The authorized cost for the revised scope of services is increased by
$28,000.

Amaount

. rigi'_sst Project Budget .~ ~ L $343,000
Authorized Contingeney o $34.300
B i B T T T T e
e
e N
Revised Total Project Budget including Contract Amendment | $438300

i this Change Order to our Agreement is satisfactory, please sign the enclosed copy in the space
provided, and return it to us. We appreciate the opportunity to be of service to the Village of Paw Paw
and your consideration of this change. We look forward to a fong continuing relationship with the Village.



Mr. Bryan Myrkle
Village Manager
July 14, 2026
Page 3

Sincerely,

BARR ENGINEERING MICHIGAN LLC

By

Vice President

Accepted this ___ day of , 2026
Village of Paw Paw

By

Its
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Lounsbury Pay Request






Prograss Estlinata - nlt Prite Work | Centractor's Application for Fayment
Gwner: village af Paw Paw Dwnar's Prajact No.t
Englnaar: Flels & YandenBrink EnETnear’s Prajact No.: 856293
Contractor: Lounsbury Excavaling Contractor's Praject No.:
Projact: Elm Streat Utllity and Street Improvements
Contracl:
Applicetion No. 2[Applleation Perlod: Fram EflIlDZBIM | 7{10/2026|Application Dale: 7/10/2026
A a 3 Ip |3 |F ls 1] i lj
Curvently Stored n’ e i:‘
not In 6 oy
‘matlon [Work Complated [rotimel pate
Bld Item Na. [Cescription & (He1
[Unit Prien Valua of D/d item ol imated Quantity Value of Work Completed to (]
temauartty  [uns | (cxel Incorporated In tha Date
(5) Work 1)
Orlglnal Contraet
1 | < Bonds and insurance, Max 10% 1[LSum 29,835.25 29,835,323 0.75 $22,37644] 522,376,404
2[Cold Milling HMA Pavement 5450|5vd 1,80 9,828,00 4,718,60 $3,493.48 48,423.48
3|Pavy, Rerm 3as0|svd .15 8,363,50 3,104.68 56,675.08] $6,675.05
4|Curb & Gukter, Rem 180|LFE 13,75 2,475.00 184.50 $2,536.88 52,536.81
5|HMA Qverlay, Rem 1400|LFt 240 3,360.00 ) £0.00) 50.00)
§|sldewalk, Conc, Rem A00[sYd 1025 4,100.00 288.74 $2,959,59 $2,959.59
7|Driveway, HMA,, 3 Inch BO|S¥d 59254 4,740.00 050 $0.00) 50.00
&[Drivaway, Non-Reinforced Cone, € Inch 10|5¥d 67.00|§ 670,00 0.00 $0.00 $0.00
9|Aggregnte Basa, & 2500|54d YT K 7,500.00 206230 56,186,90) $5,186.90)
10{Agaregate Basa, Repalr 100]Cyd 53.85]8 5,285.00 0.00 30,00 50,00]
11]HMA, AEL 1380[Ton 92.00 126,960.00 1,327.35 $122.1@ $122,116,20|
12|HMA, Hand Patching 100|5vd 42,00 4,200.00 290 $0.00] $0.00)|
13|HMA, Spiliway Sﬁd 119.00 714.00 0.090 504K $0.00}
14/cl 1, shid 50[Ten 55.00 2,750.00 0.00 $0.00] $0.00]
15|DR Structure Cover, Ad), Case 1 10|Ea § 332005 3,320.00 0.00 £0.00] $0.00]
16|Senitary Structura Cover, Adj. Case 1 6|Ea ] 34500 | $ 2,070.00 5.00 $1,725.00)] $1,725.0)]
17]0r Structure Cover, Typs B 1|Ea 1,219.00 1,219.00 0.00 $0.00] $0.00]
180y Structure Cover, Typs € 10[Ea 1,430.00 14,300.00 7.00 $10,010.00} $10,010.00}
19]br Structura Cover, Typs QU SE 1,020.00 6,120.00 4.00 4,080.00| 4,080.00]
ZC{Erosion Control, Inlet Protection, Fabrlc Drop 24[Ea 114.75 2,754.00 100 1,262.25) 1,262.25)
21|Curb Ramp, Cont, Open 180|Lrt F] 442518 7,865.00 180.0¢ 7,080,00| 7.080.00|
22| curb & Gutter, Cong, Det, D2 380|LFt 5 442515 16,515.00 278,00 $12,301.51 412,301.50)]
23]Curb & Gutter, Con, Det, F4 110]LFL $ 442518 4,867.50 12450 $5,502,13) $5,509,13]
24| curb & Gutter, Cong, Det, B4 25|LFt 3 48.25 1,206.25 37.20 51,794.50| £1,794.90]
t clp 310|cvd 5 32.00 9,820.00 9.3¢ $297.50) $297.60)
26]Curb Ramp, Cong, 4 inch 8505t S 10.30 8,755.00 1,807.00 €18,612.1 15,5125!
27|Curb Ramp, Cone, & inch 1200|5F¢ 5 11.45 13,740.00 1,187.40 $15,595.‘.’% $13,595.73
28|Detactable Warnlng Surface 150]LFt 5 121.45 18,217.50 150.00 $13,Zl?.@| 13,217.@1
29]minor Teaffic Devices 1[15um 3 8,645.00 8,645.00 0.80 $6,516.00) 56,516.00
30|Piastlc Drum, High Intensity, Furn 2140 | S A28.00 20.00 $428.ﬁ:0| 54728.00),
31}Plastic Brum, High Intenslty, Oper 120 24.00 20,00 i $24.% $24.0§1
) Type ], High Intensity, Double Sidad, Lighted, Furn, 73,55 1,471.00 18,00 51,3239 41,323.50]
33[Slgn, Type B, Temg, Prisinatle, Furn 9.50 3,420.00 0778 $3,B?3.72i $3,673.72}




[ o [c Io | I s In | lav-n—rm-
ork Complnted an
j :;:'i:'g; uronih Stored |t e Srsd
Contract Information Work Complated Data
Btd ttem Mo, Cescrintion ] H+1)
Tunit Price [Vaine ol i item crtimated Guantizy | V108 OF Work Completad 16 ]
item Quantity Units i8] [CXE) Inzorperated In the Duta
(5} Work ts)
34|Sign, @ B, Tamp, Prismatic, Oper 360[5F 3 0,30 108,00 407,75 5122.33) $122.33]
35| Turf Establ'shment 2000/5vd S 16.80 33,600.00 0.00 50.00 $0.00]
36|Aggregata Bass, & Inch 1010/5vd § 12,75 12,877.50 1,042.80 §1.3,295.7¢) $13,295.79)]
37[Concrete, Pavement, Noa-Relnforeed, 8 lnch 2A0{SFt F] 94,85 22,764.00 0.00 $0.00} 40.00
38|Criveway Malntenance, Residentlal 4|Ea ] 913.00 3,652.00 0.00 $0.00) 50004
33| Drivéway Commencial 1)Ea 3 1,460.00 146000 0.00 $0.00) $0.00]
AQ|Water Main, & nch 510]LF¢ $ 7825 39,907.50 488.50 $38,2258.13] $38,225.13)
Allwater dfaln, Band, 85 Dag, & Inch 4[Ea [ 032,15 3,720.00 400 $3,729.00)
42|Watar Maln, Cut & Cap, 2inch #Ea $ 915,50 3,678.00 400 $3,678.00) $3,679,00)|
43]Tapping Sleeve & Valve, £ X 6" inch FE) 5 8,847.00 17,684.00 200 $17,694,00 $17,694.0
44]Carporation, 1 lach 6|Ea 714.00 4,284.00 800 $4,284,00) 54,284.01
A5]Water Sarvice, 1inch 200|LFt 120.00 24,000.00 178.00 $21,360.00) 521,360
48]\weter Sarvice, Reconnect 6|Ea 787.00 4,722,00 [ 54,722.00] 84,722,00]
47TValve Bax, Rem 2|Ea 221.50 443,00 0.00 30,00} $0.00]
28{valve Box, AdJ. 5|Ea 775.00 3,875.00 0.00 00 0.00]
| v Sewar, 2 inch XPS Board 10{5yd 52,50 525,00 0,00 0,00 0.00]
50jstorm Sewer, Reconnect 6|Ea 754.00 4,524.00 14.00 $10,556.0 $10,556.00)
51|5torm Sewer, 6 Inch 5Lt 75.25 1,128.75 3200 52,408.00) §2,408.00/
52|storm Sewer, # Inch S5HFE 84.75 127125 800 3673,00 $678.00)
53|Storm Sewer, 10 Inch 15jLFL 97.50 1,482,550 16.00 $1,560.00) $1,560.00]
- Rem, Less than 24" SO;LFt 75.50 3,775.00 080 0.00} $0.00|
55]padestrlan Barrlcade &|Ea 23,75 12000 0.00 0.00) $0.00)
56|Cash Allowance 5000 Dollars 1% 5,000.00 0.00 0.00] $0.00]
57|Excavation, Exploratory 200|cvd 5 3.00 600,00 0.00 0,001 $0,00]
58]Tranch Undereutting and Backfill Solcvd $ 125 2.712.50 2.00 0.00] $0.00
Qriglnal Centract Totals $534,021.00] $400,708.04) $400,708.04)
Change Orders
37[Concrete, Pavement, Noa-Reinforced, 8Inch | -240[sFt | $94.85] -522,764.00] 0.00 50,00 50.00)
t01-1]concrate, Pavement, Mon-Relaforced, & Inch 290|5vd | 594‘85| $22,764.0 53.80 $5,102.53] 55,102.93
Change Order Total £0.00] $5,102.33] $5,102.93
(Criginal Contrack and Change Orders . 1
|Pro]e:t Totals | $534,022.00] $405,810.57] 5405,810.97]




AMI Proposal












| spoke with Chuck Stevens from Chelsea, they use the Tantalus system, and they
like the system, they also said the customer service was great. They did have an issue with
the system working with their BS&A billing software, they had to write a program to work
with BS&A and it is good now. We visited Chelsea and the screen layout was very good, and
you were able to see a lot of vgluable information. Chelsea would recommend this system.

I had a follow up call (7-16-26) with Josh Krajniak from Escanaba Electric, they use
Tantalus with ltron meters. Josh said when they were looking for a system, they had it
harrowed down to Tantalus and Vision, they ended up going with Tantalus as they thought it
would be the better system to use with their [tron water meters and he said that they pick
up very well. He did say that this is a mesh network and that helps with picking up reads.
He said that these meters store data for 14 months compared to the 6 months at Vision.
Josh did say that they have over 13,000 customers and their crew were instatling their
meters, he said that they had about 12 meters that did not work and had to be replaced.
They have been working on installing these for about 3 years.

| spoke with Skip Schaller from Monett, MO, they have had the Vision system for the
past 2-3 years. Skip said that it has been a disaster, they have issues with the electric
meters not reading, and they do not read their Itron water meters. He said that their meters
do not receive updates and they were told by Vision that they would need to send the
meters in to have them updated. When they initially decided to go to an AMI metering
system, they had it down to Tantalus and Vision, he chose to go with Vision as the price was
cheaper, he regrets that decision. He said that his crew is spending a lot of time trying to
get this system to work and they have made the decision to scrap the Vision meters, and
they are now moving to Tantalus.

| spoke with John Sprnghall from the Coldwater Board of Public Utilities on
03/10/2026. They use the Tantalus sy'sterh to read their electric and their Itron water
meters. They have had this system in place since 2017 and have no complaints. They said
they work well and there is great customer service. They recommended this system.

My thoughts:

When | started at Paw Paw | was tasked with finding a solution to read our electric
and water meters for billing purposes. In my research, | spoke with several AMI companies.
These companies wanted to sell us a system that would read electric and give a lot of
valuable info on electric usage. They could offer a way to read the water, but you would
have limited water meter information, it was almost like an afterthought to read the water
usages. We would have been required to change out our current water meters.



| called Itron to see what they recommended that would work with our existing Itron
water meters. Their response (at that time) was that the Tantalus system was the only
system that was available to work with our current setup. They said Tantalus was the
closest thing to our current system that was available. | have spoken with different
municipalities that use the Tantalus system to read their electric and their {tron water
meters and they have all said it was a very good system. There are also some municipalities
that just use this for electric, and they said itis good.

| realize that the Tantalus system costs a lot more than the Vision AMI system, but |
feel that we will get a better system that will actually work. | feel that we will be wasting
time and money with the Vision system as | do not believe it will perform the tasks, we need
it to, and we will be stuck with an expensive system that does not work. If you add the
replacement costs for new Erts, Encoders, and installation labor we will not be saving
anything.

Respectfully submitted,
Tim Brandys
Director of Public Services

Village of Paw Paw
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Executive Summary

Wesco Metering Executive Summary

Wesco Metering Services has over 80 years of experience in the metering industry, including 25 years of
providing full turnkey AMR and AMI installation and integration solutions. Wesco has a group of 60+ associates
solely trained for Automation and Metering Projects in the utility market. Our comprehensive metering
capabilities, expertise, and resources, coupled with the financial strength of Wesco allow us to simultaneously
manage multiple AMRand AMI projects. We have a nationwide footprint with a strategic focus on the metering
and automation market. Below is a visual representation of our experience and quantities of meters installed:

Years Experience
in Metering
Business

350+ )
S(IL))

Successful
AMRfAM] Projects

4 Regional&
National
Support

Dedicated
6 Service M
Centers

ZS| 4,000,000+

ekl |1 oters Installed

{j H i }(ears Experience
Fa T in Turnkey
Integrations

Project Management

Wesco provides a dedicated Project Manager assigned to the project from beginning to end, who employs a
Comprehensive, Focused, and Proactive project management methodology.

Comprehensive

The Wesco project manager provides overall coordination with the customer, contractors, vendors, and all
other parties required in the matter of project delivery and execution,

The project manager provides support throughout the planning, build, and deployment phases, providing
logistical continuity for the project duration. This includes the creation and maintenance of a master project
schedule, addressing general guestions and concerns, and providing overall program facilitation. From
tracking initial deliveries of equipment to arranging training sessions and workshops, and everything in-
between.
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Focused

Wescao hosts recurring meetings as agreed to with the project team to coordinate activities between the
parties, both remotely and on-site, to include status reporting of the overall project progress, addressing
issues as they arise, and tracking outstanding action items.

Proactive

The Wesco project management methodology is forward-looking, providing continuous evaluation of tasking
over the horizon to ensure appropriate teams are aware and prepared for upcoming activities. The project
manager will work with the team to create efficient paths of communication between the parties for all
matters of the project, including prioritization and routing of communication requests for technical or
programmatic inquiries to the appropriate personnel. The project manager’s role is also to ensure each party
is aware of current and future responsibilities, and associated timeframes per the project schedule, to
facilitate timely project execution.

Tantalus Overview

Tantalus was founded in 1989 as a privately held consulting company providing turnkey product engineering
services to other manufacturing companies in the wireless communications, security, and industrial
computing markets,

Today, Tantalus is a technology company that has helped more than 325 public power and electric
cooperative utilities modernize their distribution grids through a data-centric approach.

We deliver solutions that enable utilities to harness data to improve visibility, command, and control across
the entire distribution grid, from substations to devices behind the meter. We call this Unified Intelligence,
ensuring actionable information is accessible wherever needed, across any device, application, or system.
Ultimately, everything we dois purpose-driven to support utilities and the communities they serve in the most
proven and cost-effective way.

The Tantalus Grid Modernization Platform™ (TGMP™) is a technology architecture that provides a secure,
flexible, and affordable path to grid modernization, grounded in our data-centric approach. It delivers true
data interoperability across devices, systems, and vendors, and has delivered real-world results since its
January 2024 launch.

Utilities choose Tantalus as their long-term grid modernization partner because of the highly differentiated
value we provide:

e [tron ERT Reading - Tantalus believes that we are the only vendorthat has a current, approved ERT
reading agreement. That agreement was just renewed in 2026. This agreement has been in place for
over a decade. No vendor has more experience or success with ERT reading capabilities. We have full
access to all message sets (SCM, SCM+, and NIM) allowing Tantalus to access the maximum
functionality on the Itron ERT technology platform.

o Tantalus allows your utility to keep all water meters and ERTs in place without needing to access or
touch them going forward.

e Meet all of the requirements of the RFP:
o Eliminate manual and estimated reads
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o Remote Disconnect and reconnect

o Outage Management with a system map
o Optional customer portal

o Reduce unmetered power delivery TGIMF offers o set of solutions across five layers that can be usad

o Integr ation with BS&A billin gsy stem as separately or together and are designed to work with other devices,
systems, and vendors.

done with other utitities in Ml
o Flexibility for system growth and expansion
in response to future property

Analylics
development
o Time Base Rates (TOU) supported on single g .
3 | Appications
phase meters. Poly phase TOU will be ;
available in the future. Magg;ggﬁ
o Future expansion into Load Management System
by adding our Load Management Receivers Commmurications
when / if needed at any point in the future. et
Cuanected
Devices

e Solutions that are modular and interoperable,
enabling utilities to modernize at their own pace
without vendor lack-in.

e Adata-centric approach to grid modernization that delivers Unified intelligence and helps utilities
achieve the six mission-critical outcomes of grid modernization: Resiliency, reliability, flexibility,
affordability, sustainability, and security.

s World-class and tailored customer support that meets utilities where they are in their distribution
grid modernization

» Unparalleled client collaboration and input into our product roadmaps

US Offices
Tantalus Systems inc. @Tﬁﬂt@lﬂﬁ

1130 Situs Court - Suite 230 i FiEHE A
Raleigh, NC 27606 S B Chlible Gl s
ISX: GRID

(framierly k2own as Rité Tech Camatal Corp. )

140 Rowayton Avenue, 2nd Floor Norwalk,

CT 06853 N S——
Canada Office i T?f‘,,,ﬁﬁ:"{':,;';“ :
Tantalus Systems Corp. . fgnpw'bmﬂf!lswsﬂlﬂ"f‘ )
3555 Gilmore Way, Suite 200 g
Burnaby, BC V5G 083 T Ewensie ol

(£l
5

Tantalm Sywiems foc,
(Delmnare o)

s,
¥

DLC Systems, Enc.
{Cahfamia Cemp b



V¢ wesco

Tantalus is proud of the inclusive ecosystem of Partnerships and Alliances we've built, enabling our
customers to shape how their smart grid evolves. Visit our website for more information on what sets us
apart in helping utilities modernize their distribution grids.

e Meet our Executive Leadership Team

e Accessour latest Financial Information

o Learn about the Tantalus Community for technical support

e Read about utilities that are working with Tantalus to achieve greater operational efficiencies to serve
their communities better

e Tantalus Systems Holding Inc. is a public company listed on the Toronto Stock Exchange (TSX) under the
symbol “GRID” and on the OTCQX® Best Market (OTCQX) under the symbol “TGMPE.”

e Tantalus Systems Inc. was incorporated in the state of Delaware - FEIN# 27-2627723

Tantalus supports the APPA, which is the voice of

community-owned utilities like yours.
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Technical Response

TRUConnect™ AMI Overview

The TRUConnect™ Advanced Metering Infrastructure (AMI) solution is a core component of the Tantalus Grid
Modernization Platform™ (TGMP™) and plays a critical role in helping utilities achieve Unified Intelligence
across their distribution grids. Built on a data-centric architecture, TRUConnect AMI delivers the right data
from the right device at the right time to the right application—regardless of vendor, protocol, or system.
TRUConnect AMI is a multi-commodity, purpose-built industrial 1oT AMI network composed of advanced
smart meters, intelligent connected devices, and edge-computing modules. It provides utilities with granular
visibility, command, and control across the distribution grid—from substations to devices located behind the
meter.

By helping utilities unlock Unified Intelligence, TRUConnect AMI empowers delivery of the six mission-critical
outcomes defined by the DOE:

o Resiliency

o  Reliability

»  Flexibility

e Affordability
e Security

e Sustainability

TRUConnect AMI enables utilities to coordinate operations, manage costs, suppaort DER adoption, and deliver
better service to the communities they serve—all while maintaining interoperability, minimizing integration
risk, and avoiding vendor lock-in.

TRUConnect AMI: A Differentiated, Data-Centric Approach

TRUConnect AMI is engineered to help utilities evolve at their own pace while maximizing existing
infrastructure investments through:

1. Meter Interoperability
Support for a wide range of electric, water, and gas meters—eliminating dependence on a single
vendor and reducing the risk of stranded assets.

2. Multi-Commodity Integration {TRUScan™)
TRUScan™ technology enables seamless integration of third-party AMR protocols (including various
ERTs and MiUs), transforming legacy one-way AMR systems into next-generation AMI architectures
without requiring immediate system replacements.

3. Reverse Compatibility
The Tantalus system-on-chip and TRUConnect Edge devices deliver cross-generation compatibility,
ensuring investments made today will continue to support future technologies.
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4. Flexible Networking
The Network supports multiple WAN backhaul options (fiber, cellular, RF, Wi-Fi, WiMAX, etc.) and
flexible migration paths as utilities modernize communications infrastructure.

5. TRUSense Gateway™ Visibility & BTM Contrat
The TRUSense Gateway™ provides substation-grade power quality measurement at the meter
socket, enabling:

L]

Early detectian of stressed assets

Precise power quality analytics

Command and control of DERs and smart devices
Utility-dedicated Wi-Fi and HomePlug connectivity

6. Unified Data Management with TRUSync™
TRUSync™ Grid Data Management provides true data interoperability acrass any device, system, or
vendor—creating a single version of the truth across OT and IT environments.

Components of the TRUConnect AMI Solution

1. TRUConnect Network
A rabust, scalable AMI communications network using “right-sized” infrastructure components to
maximize performance in rural, suburban, and urban deployments.

Key components include:

2. Insight

TRUSense Gateway™ — meter-socket-based computing and communications platform
VersaComms Gateway™ (VC) — pole-mounted WAN/LAN gateway supporting multiple
backhaul technologies

TRUCannect Edge™ modules — embedded intelligence within meters, DA devices, load
control switches, streetlights, and third-party OEM hardware

The Insight Ul is the common interface used by utilities to manage TRUConnect AMI and Tantalus
applications. Insight provides:

System visualization

Network monitoring

Meter and device management

Event and alarm dashboards

Mobile access and role-based security

Integration interfaces for CIS, OMS, GIS, MDM, bitling, and other systems

Benefits of the TRUConnect AMI Solution

TRUCaonnect AMI helps utilities:
e Improve reliability and resiliency
e Reduce operating costs and streamline workflows
e Modernize without unnecessary rip-and-replace
e Prepare forincreasing DER penetration
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3. Local Area Network (LAN)

s Operates on 900 MHz unlicensed band

e Self-initializing, self-healing, self-optimizing

e  Small LANs (=250 endpoints) for efficient command/control

e Uptofour LAN controllers per enclosure (VersaComms Gateway)
e Repeaters extend range economically

e Every TRUConnect Edge™ module acts as a repeater

TRUPush™
Endpoints push data automatically—no polling required.
Near real-time access to data; data is not batched.

4. Gateways

e  TRUSense Gateway™
o Meter-socket installation
Substation-tevel PQ measurements
HomePlug 2.0 + utility Wi-Fi
BTM integration (EV, solar, storage, appliances)
Ultra-capacitor
Minimal maintenance required

o ¢ O 0

e Versalomms Gateway™ (VC)

o Pole-mounted
Supports multiple WAN transports
Up to 4 LANs per enclosure
Supports up to 1,000 endpoints
Batiery backup options

2 g o @

5. TRUConnect Edge™ Modules

Hardware

Memory 32 MB RAM + 32 MR Flash
Processors ASIC with five co-processors
0s Secure Linux {SELinux}
Network Two-way AMI communications
OTAP Fully supported

Distributed Intelligence
e Local decision-making
= PQevent detection (sags, swells, blinks)
e Local filtering and exception-based data reporting
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¢ Reduces network load

Monitoring Capabilities
o kW, kVAR, kVA intervals
e Instantaneous per-phase voltage
o Peak demand reset scheduling
e Full PQ data set: frequency, voltage, current, power factor
e Real-time alerts on voltage irregularities

6. Head End Platform (Insight)

Functionality
o  System visualization
e Meter reads, events, alarms
e Network monitoring
o Workflow management
e Integration AP! suite
o Mobile access

Deployment
e Virtualized environment
e  Utility-hosted or Tantalus-hosted

Data Retention
o 14 months standard in TRUConnect Insight
e Up to 36 months with Tantalus Data Historian

7. Security Architecture
e SElinux-based endpoint OS
o  Encrypted communications
e Role-based access controls
o Secure OTAfirmware updates
e DoD-grade SELinux foundations

8. AMR /[ ERT Integration
9,
Supports reading of:
e ltron ERTs
o . Badger Orion CE
e Neptune RS00 / R900I
e Other MiUs
TRUScan™ enables coexistence of AMR and AMI until utilities are ready to transition.

10. Competitive Differentiation {Explicit)

TRUConnect AMI Provides:
o Smaller, smarter LANs
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o Push-based data transfer

e Fewer hops

o Faster command/control

e Better outage reporting

e Multi-application network (AMI, DA, DR, grid optimization, DER support)

Competing AMI Architectures Often Experience:
e Thousands of meters per collector
e Polling-based reads
e High latency
o Largerinfrastructure footprints
e Limited support for emerging grid applications

Wesco AMI Services Portal (WASP)

Our Wesco AMI Services Portal (WASP) is a highly customizable, proven system for managing large-scale
change-out programs. The combination of technology, experienced installers, and top-notch project
managers allows Wesco to provide customers with unmatched services that are performed quickly, safely,
cost effectively, and in a high quality, value-added way.

The WASP was developed internally and continuously maintained by Wesco staff, not IT contractors. The
WASP was created solely for the purpose of tracking and managing metering system change-out programs.
The systems key attributes include a proven and successful track record of accurately tracking installation
data and efficiently transferring that data to the customer billing system. Another key attribute of this system
isits ability to schedule and track installations. Our project managers and field crews leverage this proprietary
system to manage and track an AMI electric meter change-out program.

Our installation team will utilize Handheld Data Collectors (HDC) with bar code scanners. These handheld
devices allow us to gather installation data efficiently and accurately. Once collected, this data can be
formatted to allow for easy uploading to the utility’s billing system. The WASP is a highly customizable, proven
system for managing large-scale electric meter change-out projects. The WASP allows for the convenient
tracking of all important details associated with a meter change-out program including:

v" Custaomer Account Data (account number,
address)

v" Existing customer service information &
customer contact records

v Installation details

v' Work  progress tracking (routes,
incomplete lists, etc.)

¥ Installer

v" Old and new meter readings
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At the beginning of a change-out program, all relevant existing customer data is downloaded to the WASP. Data
such as customer account number, name, address, phone number, and any known details associated with the
existing service are downloaded to the system. The WASP includes a series of data fields for purposes of capturing
appropriate information associated with the installation program. The WASP database is customized to ensure
capture of all refevant data in order to populate our customer’s database(s) and/or GIS. Examples of field types can
include collection of informational data could include meter tampering, photographs of meter, GPS coordinate,
etc. All data collected can be transmitted in an electronic format that is compatible with the existing billing
system.

Custom Mobile App Custom Mobile App Custom Mabile App
Preinstallied on HDC Account Entry Meter Data Entry
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The combination of technology, accurate data collection, and seasoned project managers allows Wesco to provide
customers with unmatched services that are performed quickly, safely, cost effectively, and in a high quality, value-
added way.

Field Installation Reports

Each Wesco installation technician will be provided with a Handheld Data Coilector (HDC) that will be specifically
programmed to prompt the technician to input the data agreed to be collected for a given project.

The HDC is a multifunction device. It is capable of capturing barcode data from newly installed or existing
equipment. Barcode scanning allows for quick and accurate input of serial number data from equipment.

Inthe event a bar code is not available, the technician will key in the appropriate serial numbers. Whenever possible,
pull-down menus or look-up lists are used to minimize technician data entry errors for entries such as size/type of
equipment installed or type/condition of the existing service.

The HDC syncs to the WASP server via cellular data. The data is synced real time and multiple HDC’s can be used
syncing to the same real-time database. Daily the data is compared to data already residing within the WASP and is
either appended to the data set ar, if a conflict is identified, the Wesco Project Manager would reconcile the
discrepancy. Once this data is reconciled, it is then available for review by our customer. Typically install data files
are reconciled and made available by the next business day.
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Data Validation and Quality Procedures

Wesco’s development team have developed back-end processes to catch data inconsistencies and potential
processingerrors. Data validation and manual review processes are utilized to maximize data integrity and minimize
inconsistencies. Wesco uses proprietary processes to ensure a minimum percentage of records are electronically
validated for all technicians and projects. On-site validations can be performed based on the needs of the project.

WASP Dashboard

Momts P ; SR e Goew o Enem

1. Graphical breakdown of installations for the overall project with a drill down for monthly, daily, and hourly
production.

a. Field applications sync with WASP after every transaction to provide near real-time data.

2. Route progress overview.
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Procedures

Qver many years of performing meter changeouts for utilities, Wesco has developed Standard Operating Procedures
(SOP’s) related to our exchange procedures. These SOPs are in place to ensure safety, quality, and provide proper
documentation of our meter changeout services for each utility.

SOP for Residential Single-Phase 120/240 Volt Services

Applicable Meter Forms
This SOP applies to the following single-phase socket-based meter forms:

o 15 (120V),2S (240V), 2SE CL320 (240V), 125 Network (120/208V), 12SE CL320 Network (120/208V), 35 (120V),
3S (240V), 4S (240V), 255, 255 CL320

Socket meter installation (including A-base or K-base adapters) can be performed per this SOP and associated
pricing. Installation of adapters (and any related work) is available at an additional cost, subject to specified
limitations.
Meter Exchange Procedure
1. Arrive at the site and verify location information. Remain on public roadways whenever possible.
2. Notify the member/customer of the meter exchange. Proceed if no answer is received.
3. Performavisualinspection of the meter site and sacket:
Identify any obstructions, hazards, socket condition, and status of sealing hardware.
o Record identified obstructions and hazards in the change-out record per utility guidelines; continue
with the exchange unless safety is compramised.
o Ifobstructions or hazards prevent safe completion of the exchange, fail attempt the meter in WASP
and proceed to the next meter on the route.
o Forany hazards presenting immediate public safety concerns, contact the utility representative by
phone.
4, Verify that service order information matches the existing meter nameplate and meter socket.
5. Record the existing meter reading and any customer-requested information.
6. Take aclose-up photo of the old meter while still in-service, ensuring the reading is clearly visible.

7. Confirm appropriate personal protective equipment (PPE) is worn before opening the meter socket.

8. Cutthe meter seal and remove the cover orring:
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o Notewhether the existing meter seal appears to have bean previously removed or cut.
9. Remove the old meter.
10. Visually inspect the meter base/socket, wiring, and connections:

o Record or report any concerns immediately.
11. Take a photo of the empty meter socket.
12. Install the new meter using the correct form designation.
13. Replace the meter ring and/or cover, then reseal the meter.
14, Scan the utility meter number and AMI barcode on the newly installed meter.
15. Capture GPS coordinates for the location.
16. Confirm the meter is energized before leaving the site:

o Verify the LCD screen on the meter is active and displaying information.
17. Take a photo of the new meter showing the installed meter seal clearly visible.

18. Take a Combo picture where the old meter is held next to the new meter

Polyphase Self-Contained Metered Services

Applicable Meter Forms
This SOP applies to the following polyphase self-contained socket-based meter forms:

e 15(480V), 25 (480V), 2SE (480V), 2K, 12S Delta, 12SE CL320 Delta, 14S, 158, 165, 17S, 12K, 15K, 16K, 17K
Socket meter installation (including A-base or K-base adapters) and installation of K-base meter forms can be
performed per this SOP and associated pricing. Installation of adapters (and any related work) is available at an
additional cost, subject to specified limitations.

Meter Exchange Procedure
1. Arrive at the site and verify location information. Remain on public roadways whenever possible.
2. Notify the member/customer of the meter exchange. Proceed if no answer is received.

3. Perform avisual inspection of the meter site and socket:

o lIdentify any obstructions, hazards, socket condition, and status of sealing hardware.
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o Record identified obstructions and hazards in the change-out record per utility guidelines; continue
with the exchange unless safety is compromised.

o Ifobstructions or hazards prevent safe completion of the exchange, fail attempt the meter in WASP
and proceed to the next meter on the route.

o Forany hazards presenting immediate public safety concerns, contact the utility representative by
phone.

Verify that service order information matches the existing meter nameplate and meter socket.
Recard the existing meter reading and any customer-requested information.
Take a close-up photo of the old meter while still in-service, ensuring the reading is clearly visible.
Confirm appropriate personal protective equipment (PPE) is worn before opening the meter socket:
o Additional PPE is required for services where 480V is present.
Cut the meter seal and remove the cover or ring:
o Note whether the existing meter seal appears to have been previously removed or cut.
Remaove the old meter.
Visually inspect the meter base/socket, wiring, and connections:
o Record or report any concerns immediately.
Take a photo of the empty meter socket.
install the new meter using the correct form designation.
Replace the meter ring and/or cover, then reseal the meter.
Scan the utility meter number and AMI barcode on the newly installed meter.
Capture GPS coordinates for the location.
Confirm the meter is energized before leaving the site:

o Verify the LCD screen on the meter is active and displaying information.

. Take a photo of the new meter showing the installed meter seal clearly visible.

Take a Combo picture where the old meter is held next to the new meter.
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Polyphase Transformer-Rated Metered services/accounts

Applicable Meter Forms

This SOP applies to the following polyphase transformer-rated meter forms:

45 (480V), 55 (35S & 45S), 65 (36S & 46S), 85, 95, 10S
Important Note: 7S meters cannot be changed out or converted by Wesco technicians.

Socket meter installation into an A-base adapter can be performed per this SOP and associated pricing. Installation
of adapters (and any related work) is available at an additional cost, subject to specified limitations.

Meter Exchange Procedure

1.

Coordinate the meter change with Utility Operations Crews as needed (e.g., for repairs, CT testing, or
assistance opening enclosures).

Arrive at the site and verify location information. Remain on public roadways whenever possible.
Cantact the customer and inform them of the meter exchange intentions.
Perform a visual inspection of the meter site and socket:
identify any obstructions, hazards, socket condition, and status of sealing hardware.
Verify the meter multiplier if visible or accessible.
Record identified obstructions and hazards in the change-out record per utility guidelines; continue
with the exchange unless safety is compromised.
o Ifobstructions or hazards prevent safe completion of the exchange, fail attempt the meter in WASP
and proceed to the next metar on the route.
o Forany hazards presenting immediate public safety concerns, contact the utility representative by
phone.
Verify that service order information matches the existing meter nameplate and meter socket.
Record the existing meter reading and any customer-requested information.
Take a close-up photo of the old meter while still in-service, ensuring the reading is clearly visible.
Confirm appropriate personal protective equipment (PPE} is worn before opening the meter socket:
o Additional PPE is required for services where 480V is present.

Cut the meter seal and remove the cover or ring:

o Inspect the socket and test switch prior to opening test switch blades.

10. Open ALL test switch blades.
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Remove the old meter.

Visually inspect the meter base/socket, wiring, test switch, and connections:
o Record or report any concerns immediately.

Take a photo of the empty meter socket.

Install the new meter using the correct form designation.

Close all test switch blades, then confirm the meter powers up.

Replace the meter ring and/or cover, then reseal the meter.

Scan the utility meter numberand AMI barcode on the newly installed meter.

Capture GPS coordinates for the location.

Confirm the meter is energized before leaving the site:

o Verify the LCD screen on the meter is active and displaying information.

Take a photo of the new meter showing the installed meter seal clearly visible.

Take a Combo picture where the old meter is held next to the new meter.

wesCo
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Deployment Plan

Meter Installation Deployment Plan

Meter installation will be completed according to a mutually agreed-upon schadule between Wesco and the
contracting utility.

The deployment plan outlined below is based on several assumptions, many of which are outside Wesco's control.
Unless otherwise specified, Wesco is not responsible for delays caused by factors including, but not limited to:

e Meter deliveries

o Utility Billing, AMI, or MDM software
e Network installation

e Meter-related issues

The plan assumes continuous work with only brief interruptions due to weather, holidays, or technician PTO.
Planned interruptions will be communicated in advance whenever possible.

Project Ramp-Up & Execution

e Asingle technician will perform a soft start to validate procedures and processes.

o During the initial 2-4-week mobilization period, production rates and planning assumptions will be
confirmed and adjusted as needed.

o Additional technicians will be added according to a schedule communicated during regular utility
coordination calls.

Progress Monitoring

o Route progress will be tracked in real time via WASP.

¢ Aplanning spreadsheet will be shared weekly for progress review.

¢ The deployment plan will be monitored weekly and discussed during regularly scheduled customer
cadence calls.

Key Deployment Details

o Anticipated Start Date: [TBD]

o Anticipated Completion Date: [TBD]

o Weeks of Deployment: [TBD]

s Number of Technicians Required: [TBD]
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Fhis capabiity s undempinned by Tantalus’ advanced iechnology stack, including proprietary
comemunications silicon, firmware, and protocol-processing technologies designed 10 suppoit the
seate, tmivg, and message complaxdly of ERT-based Bxed-network desioymenis. These platfoim
invastiments enable reliabie, high-parformance decoding and delivary of the complate ERT message,
foriming the unigue technical foundation that enables full compatihiiity.

“Extanding. this Hicense agreameant reflects the shared commitment between Tantalus and ltron to
support uilliies” evolving needs for interoperability, efiiciency, and financial flaxibility,” said Peter
Londa, President and CEO of Tantalus. Acress Nodh Americs, utiliies are navigating how to
modamize adging infrastructure while managing cost constrainis and changing sxpaciations from
customers, state officials, and regulators. By accessing the compiate ERT messaye across Tantaiug’
TRUConmact AM! offering, we are helotgy utilities unlock rmun-‘-; onemiionad intolligence at jower risk
and fower averall cost with & data-cenistc approach o AR

Fhe licensed lechnology suppoils & broad range of Hron devices, including 60, 100, R300, R400, and
00 Senes electric, waler, and gas ERTs, Bridge Meters, and Inielis gas meters. By combining this
licensad compatibility with the TRUConnect Indusii

iab o smarl grid network, as well as Tanialus'
purpose-huit endpoint communications and protocol-processing schnologies, Tantalus provides
utilities with a secure, scalable platform that supports two-way cemmunications and advanced grid
operations within a modam, data-focussd srchitechre,

As utililies across the industry increasingly prioritize data-driven deaision-making and grid resilience,
the ability to integrate legacy metering assets info & scalable AMI platform has become a critical
component of modemization sirategy. The extenced agreement between Tantaliss and ron
reinforces a pragmatic, capilab-efiicient pathway forward that aligns inferoperability, ogerational
performance, and financial slewardship in support of long-term grid ranslormation.
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Relevant Experience

Tantalus was founded in 1989 as a privately held consulting company providing turnkey
oot s ey e product F‘_‘I']gl.ﬂeeflﬂg servzces to' ather rpa nufactu ring companies in the wireless
instatled ata pubstic utitity communications, security, and industrial computing markets.

rem e Today, Tantalus is a technology company that has helped more than 325 public power
of FTTH and electric cooperative utilities modernize their distribution grids through a data-centric

2013 : approach.

. Introduced Linux-based " h 4 s 3 T
inteligant smartgricl Tantalus will deliver solutions that enable utilities to harness data to improve visibility,

command, and control across the entire distribution grid, from substations to devices
behind the meter,

We call this Unified Intelligence, ensuring actionable information is accessible wherever
needed, across any device, application, or system. Ultimately, everything we do is
purpose-driven to support utilities and the communities they serve in the maost proven

Released advanced strecthight )
contol solution mat and cost-effective way.
inctuces ERT reading

capabiitites

Launched TRUSense 5 N : e '
Gawway™afTTHane i data-centric approach. It delivers true data interoperability across devices, systems, and

The Tantalus Grid Modernization Platform™ (TGMP™) is a technology architecture that
provides a secure, flexible, and affordable path to grid modernization, grounded in our

2021

solution

vendors, and has delivered real-world results since its January 2024 launch.

Acguired Congs uitive, a
technclogy company which
hetps integrate EVs and DERz
w0 inprove god rebability

2024

Launched the Tantatus Grigd
Mogternization Platform™
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Proposed Project Team

Proposed AMI Meter Integration Project Team™

Kim Harrison Dan Cathom

Sr. Custormar Waesco Senior
Success Manager Specilpist

Project Manager
Brien Parcival
Supervisor, Pre-
deployment Sales
Support

Jonathan Leske Chris Christensan

Menager, Project Regonsl Sales
Operations Manager

Brook Marin
Sr. Director,
Customer
Expenence

Paul Guyot

Sr. Director,
Customear Success

Lulu Laird, Project Manager

Lulu Laird is an experienced project manager who manages cross-functional teams, ensures successful project
execution, and maintains strong customer relationships. Proven track record in overseeing complex network
provisioning projects, leading wireless infrastructure implementations, and driving process improvements to
achieve outstanding results.

Lulu will lead the AMI deployment and serve as the liaison between upper management, stakeholders, and cross-
functional team members, overseeing project execution. She will be responsible for the direction, coordination,
implementation, executive control, and completion of the project, remaining aligned with Paw Paw’s strategy,
commitments, and goals so you can benefit from the Tantalus solution from day one.

Kim Harrison, Sr. Customer Success Manager

Kim Harrison has been with Tantalus for over 17 years, managing Customer Success across the Northeast,
Midwest, Caribbean, and Canada. She uses excellent communication, teamwork, problem-solving, and product
expertise to assist her clients. Before her current role, Kim was a business analyst at SAS, a software firm,
supporting the global sales team as part of the executive team. She earned a BS in Sports Management with a
minor in Business from Slippery Rock University.

Kim will work closely with Paw Paw as you become an active user of the Tantalus Community. She will ensure that
you have the tools and resources to help maximize the value of our products and services. She will work to build a
long-term relationship throughout the lifetime of your system by assisting with annual service renewals, providing
training and educational resources, and helping resolve problems as they arise so that you can achieve your
overall business goals.
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Dan Cothern, Senior Specialist

Dan Cothern is a Senior Specialist at Wesco with over 40 years of experience in power generation and distribution.
Dan specializes in providing products, services, and advanced solutions to support grid and network
modernization and hardening, as well as renewable energy deployments and smart technologies for utility
networks and communities.

Dan will serve as the primary contact for Wesco, the prime contractor, throughout the project to ensure
accountability under a single contract and reduce complexity for Paw. He will provide oversight and a streamlined
approach to project management by consolidating responsibilities to ensure strong accountability and efficient
communication.

Brian Percival, Supervisor, Pre-deployment & Sales Support

Brian Percival is a telecommunications professional with over 14 years of experience. He has an extensive
background warking with RF systems, including cellular, satellite, and smart-grid metering, and a strong
understanding of design principles and the network installation process. Brian is an expert at operating,
maintaining, and troubleshooting new systems and is a strong team leader, skilled in building relationships while
maintaining focused communication, problem-solving, and accountability. Brian served fouryearsin the US Army
as a Satellite Communications Operator/Maintainer (255)

Brian will oversee the system design, guiding the process from concept to completion while ensuring it meets
functional, schedule, and cost objectives. He will serve as the primary contact for all design-related issues,
facilitating communication among clients, designers, and construction teams. He will also identify and manage
risks during the pre-construction phase, ensuring all stakeholders’ requirements are fulfilled.

Jonathan Leake, Manager of Project Operations

Jonathan Leake is an operations manager with 20 years of experience in the municipal power industry. He
leverages his operational expertise in utilities to promote the adoption of new processes, policies, and procedures
across the organization, ensuring successful project completion. Jonathan holds a BA in International Affairs with a
focus on Business and Law from Kennesaw State University.

Jonathan will oversee the project's successful completion by managing resources, directing team members,
ensuring on-time, on-budget delivery, and meeting guality standards. He will help ensure the project runs
smoothly, maximize efficiency, and collabarate to achieve our shared business goals.

Chiris Christensen, Regional Sales Manager

Chris Christensen serves as a Regional Sales Manager at Tantalus, with over 30 years of experience providing
technology solutions in retail, transportation, military, and utility sectors. In the utility field, he has supported
modernization efforts by offering Engineering Analysis, OMS, GIS, IVR, and Staking solutions. At Tantalus, he
specializes in helping cooperative and municipal utilities modernize their Smart Grid technologies, including AMI,
Load and DER Management, and SCADA integration. Chris earned a Bachelor of Arts in Business Management.

Chris will serve as an additional resource for Paw Paw throughout the project. He will guide you through pricing,
deployment planning, and expediting processes on behalf of Tantalus Systems. Additionally, he will remain
prepared and available to collaborate with the project team, both virtually and on-site as needed.
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Deployment Strategy and Timeline

Pre-Deployment Planning

Under the guidance af the experienced Tantalus Project Manager (PM), the team will ensure compliance
with all relevant regulations regarding data privacy, system security, and network planning.

System Deployment

TRUConnect AMI Insight Head End

The Tantalus Pre-Deployment team will work closely with the utility’s IT team to foster a collaborative
environment for server configuration and access, Tantalus software installation, required software, IPSec
tunnel(s) for data traffic, and remote access.

Server setup and configuration are typically completed within five business days; total completion time will
depend on the utility's IT support and availability.

Network Infrastructure

Tantalus Field Engineers will perform a remote system design using advanced software to determine RF
propagation and identify the optimal locations for network infrastructure equipment, ensuring coverage
and capacity. Once the utility has received the equipment, the assigned Tantalus Project Manager will
provide the necessary training on network infrastructure setup, configuration, and installation.

The Project Manager will also provide proposed infrastructure locations as GPS coordinates. The utility will
visit each location to ensure accessibility and assess each location's adequacy from its perspective. If the
selected location is unsuitable, the utility will provide alternate locations to the Project Manager, who will
review them with the Pre-Deployment team for design validation.

Meters (and Tantalus AMI devices)

The Tantalus Project Manager (PM) will collaborate with the utility and the meter distributor to verify that
the required meter specifications, including type, configuration, and quantity, are accurate. The
manufacturer will provide the first article meters (FAM) for the utility to test and approve. Product shipment
will not be scheduled until this process is complete. This typically applies to Polyphase (PP) meters but may
also apply to single-phase (SP) meters. '

Meters will be shipped according to a mutually agreed-upon delivery schedule that aligns with the
installation timeline. Tantalus recommends maintaining a minimum of 2 months' deployment inventory to
ensure continuous availability.

The Tantalus PM will collaborate with the utility’s business system vendors (CIS, MDMS, etc.) to develop an
automated meter exchange information interface, preferably via Multipeak, subject ta vendor support. The
PM will manage, provide guidance on best practices, and assist with any necessary validation and testing.
While the integration does not need to be completed before installation, it will be planned during the
project kickoff.
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The Tantalus PM will work with the utility to develop a meter installation schedule based on routes, read
dates, and billing dates. A 'blackout schedule' will be established to prevent meter exchanges during meter
reading and billing activities in specific areas. The utility's billing personnel will determine the duration of
this blackout period.

Data exchange between the head end and the Business Systems will occur at least once per night; however,
the frequency will be configured based on utility requirements.

The utility's installation team or contracior will be required to provide data such as the old meter number,
new meter number, out-read, set-read, date, time, and GIS location (in decimal form). Additionally, best
practices should include photographs of the site as found, the old meter as found, the meter socket, the new
meter installed, and the site as left. If a faulty meter socket is discovered, necessary repairs are
recommended before installing the new AMI meter.

Network communication and meter authentication will be checked daily by the Tantalus PM to address any
issues promptly.

Once the final AMI device (meter or other Tantalus network device) is installed, the Tantalus PM will provide
recommendations for network optimization to achieve the contracted meter read rate (MRR).

Customer Education

The Tantalus Project Manager (PM) will provide all necessary training to ensure the utility personnel are
well-versed in the new AM! system's configuration, deployment, operation, and billing. Training will be
conducted onsite, typically in 2-3 visits during the deployment, with one additicnal training session at the
end of the project deployment.

Additionaltraining is available through Tantalus University. Tantalus University offers 4-6 courses annually.
These courses are typically offered across the U.S., often at other utilities' offices.

Ongoing Operations and Maintenance

Network Monitoring

The utility will be respansible for monitoring the AMI network for performance issues and taking corrective
actions. The Tantalus Technical Support team can provide remote assistance or guidance on issues that
may arise.

System Upgrades

The Tantalus Technical Support team will manage regular updates to the AMI system software, including
new features (as applicable), security updates, bug fixes, and improvements, in conjunction with the utility
support team, ensuring the system's continuous improvement and security.

Proposed Project Timeline
The proposed project schedule shown includes everything necessary to complete the project within 6

months of the start date. The start and end dates, milestones, and dependencies will be discussed and
mutually agreed upon during the project’s preplanning phase.
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Updates & Reports






sewers in the Village have had their capacity reduced over time with sediment deposits and
infiltration from roots and other vegetative growth. | intend to seek a proposal for the
development of a storm sewer cleaning (and potentially repair) program so that we can start
working to remedy this situation over time. | envision an annual ¢cleaning program that would
tackle storm sewers neighborhood by neighborhood. We have seen the benefits to our
electrical system from more deliberate vegetation management, and | believe a similar program
for our storm sewers is warranted.







